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City of Gulfport, Mississippi 
 

Agenda                               2309 15th Street 
Gulfport, MS 39501 

City Council 
 
 
Monday, July 15, 2024 
 

 
11:30 AM 

 
Gulfport City Hall 

Council Chambers 

 
  11:30 A.M. 

 

      
 

  Declaration of Special Call Meeting 
   

 

  Policy Issues 
   

 

  Appeal 
    

 

1 Appeal - Variance Approval - allowing for an 8-foot fence where 4-feet is the height limit - 
1524 & 1526 Olive Avenue (Zoned R-1-7.5 (Single-family)) - Case #2404ZB042 - Ward 2.  

  
 

  Resolution 
    

 

2 Resolution - approving Amendment No. 1 to Agreement with GPT SFM, LLC for Operation 
and Maintenance of the Gulfport Sportsplex and the Goldin Sportsplex Facilities, and for 
related purposes. 

  
 

  Budget Amendments 
    

 

3 Budget Amendment #100 - increasing Leisure Services Contractual line item, for the GPT 
SFM, LLC Operation and Maintenance of the Gulfport Sportsplex and the Goldin 
Sportsplex Facilities Agreement. 

  
 

4 Budget Amendment #101 - allocating funds for Sportsplex Facilities Capital Improvements.  
  

 

  Setting of Next Meeting and Adjournment 
   

 

 



MEMORANDUM
To: Mayor Billy Hewes and

Gulfport City Council

From: Su-Lin Featherston, Planning Administrator
Urban Development Department 

Date: July 1, 2024

Re:    Variance 2404ZB042, by owner Kay Webber Cochran, seeking approval for an 8-foot 
fence where 4-feet is the height limit, Tax Parcels 0811H-02-035.000, 0811H-02-034.000, 
1524 Olive Avenue, 1526 Olive Avenue, Zoned R-1-7.5 (Single-family), Ward 2

Zoning Board of Adjustments and Appeals recommendation: To approve applicant request.

Motion: Mr. Boddie 

Second: Mr. Kaigler

 Leslie North - Chairman
 Mary Ann Wiginton - Yea
 Michael Daniels - Nay
 Robert Pharr - Yea
 Nathan Boddie - Yea
 Nicholas Hahn - Absent
 Hal Kaigler -Yea

Action: Motion carried 4-1

Speaking for the Petition:  
1. Myrtis Franke

Speaking against the Petition: 
1. James Thompson
2. Janet Lawrence

On April 18, 2024, the Zoning Board of Adjustments and Appeals recommended approval of the 
above referenced case.  

Please place the attached item on the Council agenda for July 16, 2024.
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Mail PPIN Parcel ID Name Address City State ZIP

Y 0811H-02-035.000 KAY WEBBER COCHRAN (OWNER) 386A HWY 7 SOUTH OXFORD MS 38655

Adjacent Property Owners (2404ZB042)

31556 0811H-02-042.000 ROBICHAUX LINDA HOOKS 120 LINEAGE LANE FLOWOOD MS 39232

32193 0811H-02-038.000 DOT LLC 507 DAVID WORK DR ROSEDALE MS 38769

32191 0811H-02-040.000 HOPKINS GEORGE P III & BECKY T 1016 E BEACH BLVD GULFPORT MS 39501

32199 0811H-02-033.000 COLEMAN RONALD 1528 OLIVE AVE GULFPORT MS 39501

88773 0811H-02-041.000 BARBER DENNIS N P O BOX 803 GULFPORT MS 39502

25863 0811H-02-029.000 HYNAN COLLEEN S 1133 EGGLESTON ST NAPA CA 94559

25859 0911E-04-040.000 PARKER LESLIE WAYNE & DEBORAH C P.O.BOX 1535 GULFPORT MS 39502

88772 0811H-02-034.000 WEBBER KAY B 386 A HWY 7 SOUTH OXFORD MS 38655

25864 0811H-02-028.000 SMITH J ADRIAN & CHERYL PARKER 1030 2ND ST GULFPORT MS 39501

32205 0911E-03-019.000 SAYLOR BRUCE V & LANA T -TRUSTEES 960 E BEACH BLVD GULFPORT MS 39501

25861 0811H-02-031.000 BISHOP WADE C & RUTH L 1020 2ND ST GULFPORT MS 39501

32203 0811H-02-036.000 JACOBSON DANIEL A & KATIE MULLINS 1761 HELANE CT BENICIA CA 94510

32208 0911E-03-014.000 FANECA GEORGIA A & CYRIL T JR 1526 BERT AVENUE GULFPORT MS 39501

32192 0811H-02-039.000 BAILEY SHERWOOD R JR P O BOX 6039 GULFPORT MS 39506

25860 0911E-04-041.000 RSGG INVESTMENTS HOLDINGS GROUP LLC 13928 PUERTO DR OCEAN SPRINGS MS 39564

31552 0811H-02-068.000 POPE CARL J P O BOX 283 GULFPORT MS 39502

32204 0811H-02-037.000 BEVERLY FRANK B 1514 OLIVE AVE GULFPORT MS 39501

31549 0811H-02-070.000 CULVEYHOUSE JAMES BERNARD 1101 2ND ST GULFPORT MS 39501

25862 0811H-02-030.000 BISHOP WADE C & RUTH L 1020-2ND STREET GULFPORT MS 39501

32196 0911E-03-016.000 BROWN JACQUELINE 931 OLD TOWNE STREET GULFPORT MS 39507

32198 0811H-02-032.000 LAWRENCE JANET S P O BOX 8974 GULFPORT MS 39506

32197 0911E-03-015.000 KAIGLER DELIA H 1529 MAGNOLIA ST #10 GULFPORT MS 39507

102788 0911E-03-014.001 FANECA GEORGIA ANNE & CYRIL T JR 1526 BERT AVE GULFPORT MS 39501

144113 0811H-02-041.001 SMITH CHRISTINE 1515 OLIVE AVE GULFPORT MS 39501
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AFFIDAVIT OF PUBLICATION
Account # Order Number Identification Order PO Amount Cols Depth

36845 536503 Print Legal Ad-IPL01664790 - IPL0166479 $71.65 1 72 L

GULFPORT URBAN DEVELOPMENT
PO BOX 1780
GULFPORT, MS 39502

accountspayable@gulfport-ms.gov

Attention: Matilda Welch STATE OF MISSISSIPPI
COUNTY OF HARRISON

Before me, the undersigned Notary of Dallas
County, Texas personally appeared Mary Castro,
who, being by me first duly sworn, did depose and
say that she is a clerk of The Sun Herald, a daily
newspaper published in the city of Gulfport, in
Harrison County, Mississippi and the publication of
the notice, a copy of which is hereto attached, has
been made in said paper in the issue(s) of:

1 insertion(s) published on:

04/03/24

Affidavit further states on oath that said
newspaper has been established and published
continuously in said county for a period of more
than twelve months next prior to the first
publication of said notice.

Sworn to and subscribed before me this 3rd day of April
in the year of 2024

Notary Public
* The Sun Herald has been deemed eligible for
publishing legal notices in Jackson County to meet the
requirements of Miss. Code 1972 Section 13-3-31 and 13-3
-32.

Extra charge for lost or duplicate affidavits.
Legal document please do not destroy!

























CITY OF GULFPORT
ZONING BOARD OF ADJUSTMENT AND APPEALS

Variance 2404ZB042

TRANSCRIPT OF HEARING

April 18, 2024

*********************************************************

TRANSCRIPT OF HEARING HELD BEFORE THE CITY OF GULFPORT 

ZONING BOARD OF ADJUSTMENT AND APPEALS HELD IN THE CITY 

COUNCIL CHAMBERS, GULFPORT, MISSISSIPPI, ON THE 18TH DAY OF 

APRIL 2024 COMMENCING AT 3:00 P.M. AND REPORTED BY

NORMA JEAN LADNER SOROE, CERTIFIED SHORTHAND REPORTER.

********************************************************

COMMISSION MEMBERS PRESENT:

LESLIE NORTH, President
MARY ANN WIGINTON 
ROBERT PHARR, JR. 
NATHAN BODDIE
HAL KAIGLER   
MICHAEL DANIELS

STAFF PRESENT:

GREG HOLMES
SU-LIN FEATHERSTON
SAMUEL SWEETING
BRYCE CLUGH

N.J. SOROE, CSR #1297
(228) 467-2199
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4. Variance 2404ZB042

MR. CLUGH:  Variance 2404ZB042 has been duly 

and timely noticed as required by law.  The applicant is 

seeking approval for an eight foot fence where four feet is 

the height limit, 1524 Olive Avenue, 1526 Olive Avenue, 

zoned R-1-7.5 singe family, Ward 2.

A copy of the packet Exhibit A considered is 

hereby offered to the record.

MS. NORTH:  Okay.  Is there anybody here to 

speak for the petition?

MS. FRANKE:  Again, I'm Myrtis Franke.  And 

you've got photographs that I gave you of the fence itself 

and the setback and the planning that's going on, and the 

neighbors' fences, are all in that that I gave you.

MR. BODDIE:  Can y'all pass one of those 

back?

MR. KAIGLER:  They're all different.

MS. FRANKE:  The one directly across the 

street is as high or higher.  The one on the corner that's 

green, kind of dips, but it's there.  But they're all to the 

sidewalk.

MS. NORTH:  Do you want to like have the 

photo and then hand it to the person at the end and we'll 

pass it down, that way we know which properties you're 

talking about.
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MS. FRANKE:  This is the correct one right 

here.

MS. NORTH:  Okay.  So that's the fence?

MS. FRANKE:  Yes.  This is the other one next 

to her.

MR. KAIGLER:  So these are the adjacent?

MS. FRANKE:   Yeah.

MR. KAIGLER:  Which is the one in question?

MS. NORTH:  Okay.  Which one is Mr. 

Coleman's?

MS. FRANKE:  It's the green one.  And then 

these, one of these -- let me see --  one of them is the 

fence across the street.  

MR. PHARR:  It's this one.

MS. FRANKE:  No, that's on the corner.  

That's down at the end of the street.

MS. NORTH:  All right.  

(Discussion amongst commissioners.)

MS. NORTH:  This is one down the street.  

This is the one I think next door.

MS. WIGINTON:  Yeah.

(Discussion amongst commissioners.)

MS. FRANKE:  Those are just the ones on that 

street.

(Discussion amongst commissioners.)
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MS. NORTH:  Those are neighbors who are 

supporting it.  

MS. WIGINTON:  Okay.  Do you want these with 

yours?

MS. NORTH:  Anybody else need to see these?

Is there any question?

MR. DANIELS:  So the fence, this is already 

currently up, correct?

MS. FRANKE:  Yes, it is. 

MR. DANIELS:  It's already at eight feet 

already, correct?

MS. FRANKE:  Yes.

MS. BODDIE:  Ms. Franke, a couple more 

questions for you.

MS. FRANKE:  Sure.

MR. BODDIE:  So the fence as it stands was 

built at the intended spot, you know, because we were here a 

couple of months ago.

MS. FRANKE:  We were here before, yes, to 

locate it where it currently is.

MR. BODDIE:  And it was built --

MS. FRANKE:  Yes.

MR. BODDIE: -- where everybody said it was.

MS. FRANKE:  Yes.

MR. BODDIE:  Okay.
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MS. FRANKE:  Where you said it had to be.

MR. BODDIE:  Gotcha.  Okay.

MS. FRANKE:  Okay?  But she asked for that so 

much back, it's about nine feet from the sidewalk.

MR. BODDIE:  Okay.

MS. FRANKE:  Yeah.

MR. BODDIE:  And so the fence is there.  And 

we're not changing it.  We're not asking to change anything.

MS. FRANKE:  No, we're not.  The height.  

It's the lattice work.  Otherwise she'd have to take it off.  

The solid part is six feet.  There was a question that day 

about was it really six or eight feet.  The builders told me 

eight feet, so -- I mean, six feet -- so that's what I said.

But I went back and measured it.  It is eight 

feet.  And I told her, I said, you got to go get a variance 

because that lattice work, I don't know that that's allowed 

without a permit.  

So that's why we're here.

MR. BODDIE:  And the lattice work, correct me 

if I'm wrong, that's the city's attempt to kind of bridge 

the gap between people asking for solid eight foot fences 

and a standard six foot fence, the variance for two feet of 

lattice.  Is that what I remember correctly?  

MS. FEATHERSTON:  Correct.

MR. BODDIE:  So that's the compromise.
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MS. FEATHERSTON:  Yes.

MR. BODDIE:  Okay.

MR. PHARR:  The original variance that was 

approved was approved for six feet, what I'm reading here.  

And subsequently two feet was added to it with lattice work 

above.

What I'm thinking now is they're asking for a 

variance to allow the other additional two feet to be added 

to this current fence that's existing.

So it's just a formality sounds to me like.

Okay.

MS. NORTH:  Yes.

MR. DANIELS:  Also it would allow just 

(inaudible) if something was to happen to this fence that an 

eight foot fence could be erected without lattice, is that 

correct?

MS. FEATHERSTON:  If approved.

MR. DANIELS:  If approved.

MS. NORTH:  Okay.

MS. FRANKE:  Thank you.

MS. NORTH:  Is there anybody else here to 

speak for this petition?

MR. DANIELS:  I have one more question, I'm 

sorry.

Is the fence -- I mean, I could look at the 
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other pictures, is the fence right in front of the house, as 

well, or just on the side?

MS. FRANKE:  It's on that side piece.

MR. DANIELS:  Oh.  So not in the front.

MS. FRANKE:  No.  It connects to the -- if 

you look at the property and the house, it's that -- the 

vacant piece next to it, it shows you it goes nine feet from 

the street itself.  There's a big vacant lot there that she 

fenced in.

MR. BODDIE:  So that lot's been vacant since 

Katrina?

MS. FRANKE:  That's correct.

MR. BODDIE:  And she's kind of enclosed it as 

her back yard because there's really no back yard?

MS. FRANKE:  That's right.

The eight feet was a safety issue in the end.  

You can climb that six foot pretty easy because I've had 

them jump mine in the pool.

MS. NORTH:  Yeah.  Anybody else here to speak 

for the petition?

Anybody here to speak against the petition?

MR. THOMPSON:  James Thompson, 1904 22nd 

Avenue.

I only filled out one card.  Do I need to 

fill out another?  

N.J. SOROE, CSR #1297
(228) 467-2199

7

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25



MS. NORTH:  Does he need to do another one?

MR. THOMPSON:  I put them both up there.

MS. FEATHERSTON:  No.  He put both case file 

numbers.

MR. THOMPSON:  I want to get directly to 

this.  I was here at the last meeting.

My friends and neighbors, clients, over the 

years live right above this property.  She's built this 

fence you see, and y'all are talking about height which I 

think is incorrect because the front of a solid fence should 

be on four feet because it matches her house.  But it's 

eight feet right now.

My concern and our concern is the setoff.  

That fence is all the way out here, and our people can't see 

anything.  Gulf of Mexico is gone with this eight foot fence 

in there.

It's the setoff which we think is illegal and 

inappropriate and shouldn't be there.

And my client has met with the gentleman 

downstairs -- I want to say his name is Greg something -- 

and, you know, and everybody tells us, including my recent, 

that the fence is too damn far out to the street.

You know, here's the house, and here's the 

fence.  And it's supposed to be back here.  We want it back.

If they would have agreed -- when we left 
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this meeting the last time we were here, we stood out front, 

including Ms. Franke and everybody, and agreed they had 

already had a big section taken down in the back, that we 

would leave it there.

And we were agreeable we could see.

He flies off to Houston, my client, his wife 

works in Detroit as a lawyer and commutes.  And I didn't go 

by there.  I don't live down there.

About three weeks, go back, there it is, way 

out there by the street blocking everything.

So ours is the setoff.  We think the height 

is legally totally inappropriate, build a fence and then ask 

for forgiveness later.

But the setoff, I think the fence could only 

be in the front.  The fence, we thought, was going to run 

down the side of the house.  But when she moved it out and 

put a front on, it blocked everything.

And I think the front of the fence can't be 

higher than four feet without a variance.  We're talking 

about the lattice work.  But I don't think the front of that 

fence can be six foot tall and add the lattice.

But if the fence was back from -- I'm trying 

to be as clear as I can.  I drive there all the time.  It 

needs to be set back further from the road.

I'd compare it to a building variance for 
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building a house or a structure eight setoff, ten foot 

square and everything.

But the fence is too damn far out.  You can 

put that in the record.  I'm disturbed because I've set up 

with my old fences and people's fences, build them, you have 

to go get them torn down.

And it should never have been there.  We met 

here before about it.  But they went ahead and built it out 

there anyway.

This is further out to Olive.  If your 

pictures show it, I don't know what else to tell you.

MR. BODDIE:  Let me ask you this.  Would your 

client be willing to remove their fence that's on the 

corner?

MR. THOMPSON:  In the house he has, it's 

probably grandfathered in, if I were to guess.  

MR. BODDIE:  Is that a yes?

MR. THOMPSON:  As a matter of fact, I think 

the two letters from the neighbors are grandfathered in 

fences.

That house he bought been there for, I won't 

guess, a hundred years.

MR. BODDIE:  But as far as --

MR. THOMPSON:  I probably would.

MR. BODDIE:  As far as blocking visibility, 
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you know, visibility is already blocked.  I mean, there are 

fences that are really tall that are grandfathered, you 

know, north, south, and east and west.

MR. THOMPSON:  But that wasn't -- I 

apologize.

MR. BODDIE:  Let me ask you this.  Is your 

client's property beachfront?

MR. THOMPSON:  No.  It faces Olive.

MR. BODDIE:  Okay.  So what right would they 

have to that waterfront view to tell somebody else that they 

cannot build a fence?

MR. THOMPSON:  When he looks out of his house 

out his window, it was there.  

Well, just the fence is inappropriate.  It's 

not in the right place.  Everybody in Gulfport's got a right 

to it.

MR. BODDIE:  So I live around the corner a 

couple of blocks away.  And I've had a beachfront view for 

ten years.  And I live three or four parcels north of 

Highway 90.  And any day now, somebody could come build a 

house, build multiple houses on the side of me and take that 

view away.

And it's not my right.  I have no right to 

that view.  I have the privilege of enjoying that view.

So right now up and down Olive across the 
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street, you've got -- forgetting about being grandfathered 

-- forgetting about being grandfathered -- we have multiple 

fences, nice fences, and everything up and down Olive is 

very nice.  It's a beautiful little corner on Second Street.

But nice fences that are there, they've been 

there.   Yes, they obstruct views.  But, you know, the fence 

that was erected, whether it's six foot or eight foot, how 

is that --

MR. THOMPSON:  But my complaint, what I 

really wish, was just to move it back setoff-wise.

MR. BODDIE:  Its placement was --

MR. THOMPSON:  The height, you know, if it's 

back far enough where we can see, I'm not going to say my 

clients care, but if it's six foot or eight foot, it 

wouldn't affect us.

But I can tell you that fence appears to be 

built where it's not legally proper to build it.  It's the 

setoff right now.  

And I own beach property down here and all 

kind of property on the coast for years.  Mockingbird Lane, 

me personally, and a lot of places.

I know there are cases in the law about 

vision and sight to see, but you buy that right to see.  I'm 

not going down there.  That's not where we're at.

That fence is too far out to the west.  And I 
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don't think it was appropriately built there.  It shouldn't 

have been allowed to be there.  Shouldn't have been there, 

got built, and got allowed.

The last time I was here, it wasn't out 

there.  But now we come back, and there it is out here.

If it would have been put back where we think 

legally it's required to have been built, then we'd be fine.  

I don't think six foot or eight foot or 20 feet would 

matter.  But it's looking this way, not this way.

My objection is these -- the way it's set 

out.

Yes, and I understand about fences and 

obstructions and ownership of property very well.  I've been 

practicing law 50 years.

MR. BODDIE: Understood.  Thank you.

MR. KAIGLER:  I believe today this variance 

is just on the height.

MS. WIGINTON:  It is.

MR. THOMPSON:  I know.  But we --

MR. KAIGLER:  We can't make a decision, 

that's already been done, I think by this board.

MR. THOMPSON:  I don't know if it has, and I 

apologize if I'm interrupting.

I was here at the meeting, and there wasn't 

really a decision about there because when we left and we 
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spoke downstairs to the parties, we agreed -- a section was 

down, eight, ten, 12 feet, which was fine back.  And that's 

where it was going to be stopped.

And Lou, when he got back from his trips, and 

I just (inaudible) I said whoa, I was shocked.  Big giant 

fence way out here almost to the street.

What is the setoff from the street or from 

the fence?  Is it a property line or center of street?

MS. FEATHERSTON:  It's a property line.

MR. THOMPSON:  Where is the property line?  

How many feet back?

MS. FEATHERSTON:  The blue line represented 

on that map outlines her property.

MR. THOMPSON:  But what is the amount of 

setoff back from her property line?  Eight feet, 12 feet, 20 

feet?

MS. FEATHERSTON:  When she did the site plan 

for her fence when she came and pulled the permit, she 

followed her site plan.  When it was inspected by the 

inspectors, they inspected it, and she did follow her site 

plan.

I don't have her site plan in front of me, 

but fences can go with the continuous front facade all the 

way up to the property line.

So she is within her right for that fence and 

N.J. SOROE, CSR #1297
(228) 467-2199

14

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25



the continuous front facade, and she did her due diligence 

to come to the zoning board to ask for a higher height than 

what we allow in the continuous front facade, which would be 

the property lines that abuts to her front property line and 

then going inward.

MR. THOMPSON:  My question still is, the 

setoff from where?  What's the point of beginning of the 

setoff of the fence back?  Where's the point of beginning?  

Middle of the street, her property line, what?

MS. FEATHERSTON:  It's off of her property 

line.

So she is set off of her property line.  As 

long as when you're setting posts, you are not setting them 

on your property line to cross it, she is set off, so she is 

within her right.

MR. THOMPSON:  What is the setoff on her 

property line?

MS. FEATHERSTON:  I'm not sure.

MR. THOMPSON:  We're told downstairs, my 

client spoke with the gentleman downstairs with this zoning 

and whatever, and he says it's wrong, and it shouldn't be 

there.

MS. NORTH:  All right.  Okay.

MR. THOMPSON:  I'm just saying that's my --

MS. NORTH:  I think --
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MS. FEATHERSTON:  It is within her property, 

the fence is within her property.

MR. THOMPSON:  Oh, I didn't say it was not 

within her property.

MS. NORTH:  So I think, you know, we've heard 

your comments about the location.  But, you know, we're here 

to talk about the height.  And we really can't --

MR. THOMPSON:  I agree when I read the 

agenda, and I was in Mobile, but I decided to come here and 

finish this.

Yes, I saw that.  But what are we to do about 

the setoff?

We're told by my client, he meets with the 

gentleman --

MS. WIGINTON:  That's not ours.

MR. THOMPSON:  -- and tells him it's wrong --

MS. NORTH:  We can't deal with that.

MS. WIGINTON:  The only thing we can deal 

with is what is in this petition that's before us now.

MR. THOMPSON:  Yes, ma'am.  

MS. WIGINTON:  And that's the height of the 

fence.

MR. THOMPSON:  The height is fine.  But the 

location.  How do we -- I know I can read your faces...

MS. NORTH:  We have other cases, and we 
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cannot address your issue.

MR THOMPSON:  But do we petition to tear the 

fence down or what?

MS. WIGINTON:  We don't make those decisions 

here.  

MS. NORTH:  Right.

MS. WIGINTON:  That's not our responsibility.

MS. NORTH:  Go visit the zoning office.

MR. DANIELS:  Can I interject real fast, 

please?

I understand what you're saying.  I think 

(inaudible) a similar what your question is, to me, is 

looking at Olive Avenue, looks like on her description or 

her illustration, the eight foot fence would be in front of 

Olive Avenue all the way around, is that what I'm 

understanding?

MR. THOMPSON:  Yes, sir.  It goes all the way 

down.

MR. DANIELS:  Is that what we're looking at  

here, the eight foot fence would run in front of Olive 

Avenue back.  And so I guess the understanding is that 

normally in the front would be four feet, correct?

MS. FEATHERSTON:  Correct.

MR. THOMPSON:  That's right.

MR. DANIELS:  And so I guess what his 
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question is, how far back?

So if there was a house on this piece of 

property, then technically that fence would have to be even 

with that -- the front of the house, is that correct?

MS. FEATHERSTON:  Yes.

MR. DANIELS:  Okay.  So --

MR. THOMPSON:  I'm sorry.  Front facade is my 

understanding.

MR. DANIELS:  -- because there's no house on 

there, then you can build it just --

MR. THOMPSON:  But I would think it would 

still be the front facade of her house.  It can't just 

protrude out because there's no house there.

MS. FEATHERSTON:  If I can offer an 

explanation.

Okay.  On the property with the house, the 

front of the house, your corners, that's how going from 

those corners to the front of your property is what's called 

your continuous front facade.

Where you want to fence in that front yard,  

your height limit is four feet unless you go to a Zoning 

Board of Adjustments & Appeals and get permission to 

deviate.

Then from your corner of your house to your 

rear is where you're allowed by right to go up to the six 
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foot.

So what she came to for was not placement 

because she's allowed to place that in her continuous front 

facade, it is because of the height in that front yard.

So in the property that is vacant if you were 

to follow along the front corner of her house going forward, 

that is why she was able to do the six foot fence and if 

approved continue to have the six foot with the two foot 

lattice for an eight foot fence.

MR. THOMPSON:  I understand the height.  I'm 

still trying to figure because I was here before how the 

variance and the setoff ever got approved because it had to 

have a setoff.

MS. FEATHERSTON:  The variance did not 

require a setoff.  The variance required the height and a 

continuous front facade.  That square portion in front of 

her house.

MR. THOMPSON:  So you're saying where the 

fence is bounded now the setoff is legal and it's where it's 

supposed to be or can be.

MS. FEATHERSTON:  Correct.

MR. THOMPSON:  Okay.  That's what I'll tell 

my client.

And we object to the height obviously because 

if you look over a four foot fence opposed to the eight feet 
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there's a big difference.

So we're opposed to the eight foot 

particularly in the front.

You know, if she wants to stagger it and go 

high in the back, side of the house, we don't care.  But 

this is right in the front as we look out of our house.  If 

it was four foot, it would obviously be better.  But it's 

eight foot.  If it was back, if you do graduated fence, you 

know, and then go up to eight feet, I don't think my people 

would care, and we probably can't object to it anyway.

And I can tell I looked at y'all's faces, 

I've taken more of your time than y'all wanted me to.  

Couple of you I think want to drag me out, the rest look 

pretty happy.

I used to be on the zoning board, by the way, 

when Ken Combs was the mayor.  So been there, done that.

MS. NORTH:  Thank you, Mr. Thompson.

MR. THOMPSON:  I was going to ask is there 

going to be something written that I can pick up or can 

receive later from the office?

MS. FEATHERSTON:  If you're wishing to do the 

appeal process, you'll have 15 days --

MR. THOMPSON:  Well, they're going to vote on 

the height I guess right now.

MS. FEATHERSTON:  Right.  So it depends on 
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how the vote goes will depend on your next step.

MS. NORTH:  All right.  Thank you.

MR. THOMPSON:  Thank you for putting up with 

me.

MS. NORTH:  Is there anybody else here to 

speak against the petition?

MS. LAWRENCE:  I'm Janet Lawrence, 1019 

Second Street.  My property is adjacent to this, as well, 

abuts up on the back side of it, on the back side of subject 

property.

And there's just a couple of things that I'd 

like to say.  I just think code should be code no matter who 

you are or where your property is.  That's why after Katrina 

we put in all these codes and building, you know, zoning and 

all this kind of stuff.

And I just think, you know, we've been here 

one time.  I'm too old to keep coming back and coming back 

on stuff like this. 

I mean, that's the reason we went to codes 

and zoning regulations.

So, you know, I'm against it.  I think it 

should be -- I don't think there's -- you know, variances 

are for need, and I don't think there's a super duper need 

here because if it's safety, it didn't go in front of my 

property on the back side of her house.  It's all open so 
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they can get straight to big glass windows to the back side 

of the house. 

I just think everybody should be back to six 

feet like was agreed on the first time.

MS. NORTH:  Thank you.

MS. LAWRENCE:  Thank you.

MS. NORTH:  Any questions for Ms. Lawrence?

All right.  Thank you.

Is there anybody else here to speak against 

the petition?

Is there any discussion or questions before 

we call for a motion?

All right.  Do we have a motion?

MR. BODDIE:  I'll make a motion to approve 

the applicant's request.

MS. NORTH:  Motion to approve.  Is there a 

second?

MR. KAIGLER:  Second.

MS. NORTH:  We have a second.  Call for the 

vote.

MR. PHARR:  Yea.

MR. KAIGLER:  Yea.

MS. WIGINTON:  Yea.

MR. BODDIE:  Yea.

MR. DANIELS:  Nay.
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MS. NORTH:  Okay.  Motion carried.
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BEFORE THE CITY OF GULFPORT 
ZONING BOARD OF ADJUSTMENT AND APPEALS 

Variance 2404ZB042

COURT REPORTER'S CERTIFICATE

I, Norma Jean Ladner Soroe, Certified Shorthand 

Reporter, do hereby certify that to the best of my skill and 

ability I have reported the hearing held before the City of 

Gulfport Zoning Board of Adjustment and Appeals and that the 

foregoing 23 pages constitute a true and correct 

transcription of said hearing held on the 18th day of April 

2024.

I do further certify that my certificate annexed 

hereto applies only to the original and certified 

transcript.  The undersigned assumes no responsibility for 

the accuracy of any reproduced copies not made under my 

control and direction.

Witness my signature this the 10th day of June 

2024.

__________________________________

NORMA JEAN LADNER SOROE, CSR #1297
Certified Shorthand Reporter
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1

There came on for consideration at a duly constituted meeting of the Mayor and Members 

of the City Council of the City of Gulfport, Mississippi, held on the _____ day of 

_________________, 2024, the following Resolution:

A RESOLUTION BY THE GULFPORT CITY COUNCIL APPROVING AMENDMENT 
NO. 1 TO CONTRACT WITH GPT SFM, LLC FOR THE OPERATION AND 
MAINTENANCE OF THE GULFPORT SPORTSPLEX AND THE GOLDIN 

SPORTSPLEX FACILITIES, AND FOR RELATED PURPOSES

WHEREAS, on March 19, 2024, the Governing Authority for the City of Gulfport, 

Mississippi approved a contract with GPT SFM, LLC, a private entity, for the operations and 

maintenance of the Gulfport Sportsplex and the Jack and Florence Goldin Sportsplex facilities 

located in the City of Gulfport; and 

WHEREAS, such agreement was subsequently executed by the parties and went into 

effect on April 1, 2024; and

WHEREAS, attached as Exhibit “L” to this agreement was the “Operating Budget” for 

the time period of April 1, 2024, through September 30, 2024, as prepared by GPT SFM, LLC 

and which was approved by the City’s Governing Authority as part of this agreement on March 

19, 2024; and

WHEREAS, since the time when this agreement went into effect, it has become apparent 

that some expenses associated with the operations and maintenance of this facility were 

inadvertently not included in and/or omitted from the proposed “Operating Budget” (Exhibit “L” 

to the referenced agreement); and

WHEREAS, GPT SFM, LLC has submitted an amended version of Exhibit “L” as an 

amended “Operating Budget” for the time period of April 1, 2024, through September 30, 2024, 
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a copy of which is affixed to a proposed “Amendment No. 1” to the referenced agreement, a 

copy of which is attached hereto as Exhibit “1”; and

WHEREAS, the expenses that are proposed to being added to the proposed amendment 

“Operating Budget” (i.e., the amended version of Exhibit “L”) – as Amendment No. 1 to the 

referenced agreement – include additional operational expenses associated with facility use 

(leased areas) and assumption of equipment rentals; and

WHEREAS, the amount of “Base Compensation” as set out in the agreement with GPT 

SFM, LLC was based in part on the “Operating Budget” (Exhibit “L” to the agreement) and 

since the same is now in need of amendment, the amount of “Base Compensation” referenced in 

the agreement to be paid by City (as Owner) to GPT SFM, LLC (as Operator) is similarly in 

need of amendment and the schedule of partial payments of “Base Compensation” (to be made 

by GPT SFM, LLC), which was attached as Exhibit “G” to the agreement, is also in need of 

amendment to reflect the change in amount of “Base Compensation”; and

WHEREAS, the Governing Authority finds it is in the best interests of the City to approve the 

attached proposed “Amendment No. 1” to the Contract with GPT SFM, LLC (Sports Facilities 

Management, LLC) for the purposes of amending the “Operating Budget” for the April 1, 2024, through 

September 30, 2024, time period (Exhibit “L” to the contract) in order to address the noted omitted 

expenses associated with the operations and maintenance of the Gulfport Sportsplex and the Goldin 

Sportsplex facilities for the subject time period and to amend the amount of “Base Compensation” to be 

paid by City to GPT SFM, LLC as part of this agreement and equally amend the schedule of partial 

payments of such “Base Compensation” to be paid to GPT SFM, LLC (as reflected in the amended 

version of Exhibit “G” to this agreement, which is affixed to the proposed Amendment No. 1 to this 

agreement (Exhibit “1” to this Resolution)).
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NOW THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY 

COUNCIL OF GULFPORT, MISSISSIPPI, AS FOLLOWS:

SECTION 1.  That the matters, facts, and things recited in the Preamble hereto are 

hereby adopted as the official findings of the Governing Authority.

SECTION 2.  That Amendment No. 1 to the Agreement with GPT SFM, LLC for the 

operations and maintenance of the Gulfport Sportsplex and the Goldin Sportsplex facilities for 

the City of Gulfport, be and the same is hereby approved, in the form as attached hereto as 

Exhibit “1” hereto; and the Mayor is, hereby, authorized to execute and deliver the same on 

behalf of the City of Gulfport.

SECTION 3.  That payment of the additional amount of “Base Compensation” set forth 

in the attached and approved Amendment No. 1 to the Agreement with GPT SFM, LLC, to the 

extent the same is required to be paid to GPT SFM, LLC prior to the Governing Authority’s next 

regularly scheduled meeting following August 1, 2024, (as part of the amended schedule of 

period payments of “Base Compensation” also approved in the attached Amendment No. 1) be 

and hereby is approved and authorized to be paid by the Mayor or his designee by way of special 

checks.

SECTION 4.  That this Resolution be, and it is hereby ordered to be spread on the 

minutes of the Governing Authority, and to be in full force and effect immediately upon its 

passage and enactment according to law.

The above and foregoing Resolution, after having been first reduced to writing and read 

by the Clerk, was introduced by __________________, seconded by __________________, and 

was adopted by the following roll call vote:

   AYES NAYS ABSENT
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WHEREUPON, the President declared the motion carried and the Resolution adopted this the 

__________ day of _____________________, 2024.

(SEAL)

ATTEST: ADOPTED:

________________________________ ________________________________
CLERK OF THE COUNCIL PRESIDENT

The above and foregoing Resolution was submitted to and approved by the Mayor, this 

the ______ day of ________, 2024.

APPROVED:

_________________________________
MAYOR
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STATE OF MISSISSIPPI
COUNTY OF HARRISON 
FIRST JUDICIAL DISTRICT
CITY OF GULFPORT

MEMORANDUM OF AMENDMENT NO. 1 TO PROFESSIONAL SERVICES 
AGREEMENT BETWEEN THE CITY OF GULFPORT, MISSISSIPPI 

AND GPT SFM, LLC FOR OPERATION AND MAINTENANCE OF THE CITY’S 
SPORTSPLEX AND GOLDIN SPORTSPLEX FACILITIES AND RELATED SERVICES

THIS MEMORANDUM OF AMENDMENT NO. 1 (herein “Amendment No. 1”) is 

made and executed on the date(s) hereinafter set forth, by and between the City of Gulfport, 

Mississippi (herein the “City”) under authority and approval of its Governing Authority, and 

GPT SFM, LLC (herein the “Contractor”).

W I T N E S S E T H   T H A T:

WHEREAS, effective April 1, 2024, the City entered into a Professional Services 

Agreement with Contractor entitled “Professional Services Agreement Between the city of 

Gulfport, Mississippi and GPT SFM, LLC for Operation and Maintenance of the City’s 

Sportsplex and Goldin Sportsplex Facilities and Related Services” (“Contract” or “original 

Contract”), whereby Contractor was to provide various professional services to City, to include 

operation and maintenance of the City’s Sportsplex and Goldin Sportsplex facilities; and 

WHEREAS, the existing original Contract provides that it may be amended or modified 

by written document signed by the City and Contractor (Section 14.18); and

WHEREAS, the original Contract further states that the “Operating Budget” may be 

amended during the course of a year upon mutual written agreement of the parties (Section 1.15 

and Section 8.2.1); and
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WHEREAS, the parties find there is a need at this point to amend the Contract in order 

to amend the “Operating Budget” ( Exhibit “L” to the Contract) to reflect additional expenses 

associated with maintenance and operations of the facilities (to include assumption of equipment 

rentals and additional operational expenses associated with facility use (lease areas)) and which 

such amended Operating Budget therefore also requires an amended “Schedule of Partial 

Payments for Base Compensation” (Exhibit “G” to the Contract) and an amended “Base 

Compensation” amount as reflected in Section 3.1 in the Contract.

NOW THEREFORE, for the mutual benefits and consideration from each party to the 

other, it is hereby covenanted and agreed that the Contract (the Professional Services Agreement) 

be, and hereby is, further amended as follows, to-wit:

1. The amount of “Base Compensation” for the April 1, 2024, through September 30, 2024, 
time period as referenced in the first sentence in Section 3.1 in the Contract (such Section 
entitled “Base Compensation Fee; Schedule of Partial Payments”) is amended from 
“$724,068.21” to now be “$757,606.21.”

2. Exhibit “L” to the Contract, which is the “Operating Budget” for the April 1, 2024, through 
September 30, 2024, time period, is amended and replaced by the “Amended Exhibit ‘L’” 
attached hereto.

3. Exhibit “G” to the Contract, which is the “Schedule of Partial Payments for Base 
Compensation” is amended and replaced by the “Amended Exhibit ‘G’” attached hereto and 
which while only addressing partial payments of “Base Compensation” for the April 1, 
2024, through September 30, 2024, time period, will be further amended later to address 
partial payments of “Base Compensation” amounts for the remaining term of this Contract.

4. All other provisions, terms, and conditions set out or otherwise included in the original 
Contract previously executed and which into effect on April 1, 2024, and all other 
Exhibits thereto, shall continue to be in effect and are not amended or altered by the 
amendments herein.

THIS MEMORANDUM OF AMENDMENT NO. 1 is made, dated, executed and 

signed on the day and dates hereinafter set forth by the officers duly authorized so to act.

(SIGNATURES ON FOLLOWING PAGE)
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City: Contractor:

CITY OF GULFPORT, MISSISSIPPI GPT SFM, LLC
Post Office Box 1780 17755 U. S. Highway 19 North, #300
Gulfport, Mississippi 39502-1780 Clearwater, Florida 33755
(228) 868-5811 (727) 474-3845

By: ________________________________ By: ________________________________
       Billy Hewes, Mayor       

      

Attest: _____________________________ Its: ________________________________
            Deputy City Clerk

Dated:  July _________, 2024 Dated:  July _________, 2024

 



AMENDED EXHIBIT “G”
(amended July 15, 2024)

to
PROFESSIONAL SERVICES AGREEMENT BETWEEN THE

CITY OF GULFPORT, MISSISSIPPI AND GPT SFM, LLC FOR OPERATION
AND MAINTENANCE OF THE CITY’S SPORTSPLEX AND GOLDEN

SPORTSPLEX FACILITIES AND RELATED SERVICES

Schedule of Adjusted Partial Payments for Base Compensation for Fiscal Year 1
(for April 1, 2024, through September 30, 2024)







Fund Name General Fund Council Meeting Date: 07/15/24
Department # 411 Budget Amendment Number: 2024-100
Department Name Leisure Services

Original Budget
Prior 

Amendments This Amendment Revised Budget

Personnel Services 3,500,453            (611,569)             -                      2,888,884            
Supplies 955,357               (163,464)             -                      791,893               
Contractual Services 2,668,710            754,269               33,538                 3,456,517            
Capital 459,044               60,547                 -                      519,591               
Total Expenditures 7,583,564            39,783                 33,538                 7,656,885            

Total Budget Amendments
as a percentage of the 0.97%

total originally adopted budget

SUMMARY:

10% PUBLICATION RULE:

Is publication required due to this budget amendment?

X

Yes.  The adopted revision will be published within two weeks of the adoption of this budget amendment.  

Budget Amendment 2024-100

City of Gulfport
Budget Amendment Request

Expenditures:

This budget amendment appropriates funds for the amendment to the operating budget for the operator at the Gulfport 
Sportsplex.  

Per Mississippi state statute, public notice must be provided (in the same manner as the municipality must use for the 
publication of its final adopted budget) when budget amendments result in a ten percent increase or decrease in a 
municipal department's total budget.  For purposes of determining if a ten percent change has occurred, all 
amendments made to a department's budget since its budget was originally adopted, or since the last adopted 
published revision, must be added together.  

No.  Total budget amendments do not exceed ten percent of the total of either the department's originally 
adopted budget amendment or its last adopted published revision.  



 
 
 
 
 

 
 
 
 
 
 
 
 
 

MEMORANDUM 
 

TO:  City Councilmembers 
  Billy Hewes, Mayor 

Wayne Miller, Chief Administrative Officer 
 

FROM: Todd Harman, Director of Finance and Accounting  
 
DATE: July 15, 2024 
 
RE: Budget Amendment 100 – Sportsplex Operating Budget  
 
 
The Operator at the Gulfport Sportsplex requests an increase to the operating budget and city 
base payment in the amount of $33,538 to be paid out of unobligated General Fund cash 
reserves.   
 
The money will fund: 

• $20,448 for the leased John Deere maintenance equipment. 
• $13,090 for lease payments due to the City of Gulfport.   

 
 

Please reach out if you have any further questions.  Thanks in advance for your consideration.   

DEPARTMENT OF 
FINANCE AND 
ACCOUNTING 

 
P.O. Box 1780 

Gulfport, MS 39502 
Phone: 228-868-5705  

 
William H. Hardy Building 

1410 24th Ave. 2nd Floor  
Gulfport, MS 39501 



Fund Name General Fund Council Meeting Date: 05/21/24
Department # Budget Amendment Number: 2024-86A
Department Name General Fund

Original Budget
Prior 

Amendments This Amendment Revised Budget

Transfer Out - Gen Fund -                      3,187,256            200,000               3,387,256            
Total Expenditures -                      3,187,256            200,000               3,387,256            

Total Budget Amendments
as a percentage of the 100.00%

total originally adopted budget

SUMMARY:

10% PUBLICATION RULE:

Is publication required due to this budget amendment?

X

Yes.  The adopted revision will be published within two weeks of the adoption of this budget amendment.  

Budget Amendment 2024-86A

City of Gulfport
Budget Amendment Request

The budget amendment appropriates funding for Project TBD - Sportsplex Capital Improvements.

Per Mississippi state statute, public notice must be provided (in the same manner as the municipality must use for the 
publication of its final adopted budget) when budget amendments result in a ten percent increase or decrease in a 
municipal department's total budget.  For purposes of determining if a ten percent change has occurred, all 
amendments made to a department's budget since its budget was originally adopted, or since the last adopted 
published revision, must be added together.  

No.  Total budget amendments do not exceed ten percent of the total of either the department's originally 
adopted budget amendment or its last adopted published revision.  



Fund Name Capital Projects - City Funded Council Meeting Date: 05/21/24
Department # Budget Amendment Number: 2024-101B
Department Name Capital Projects - City Funded

Original Budget Prior Amendments This Amendment Revised Budget

Transfer from Gen Fund -                      -                      200,000               200,000               
Total Revenues -                      -                      200,000               200,000               

Personnel Services -                      -                      -                      -                      
Supplies -                      -                      -                      -                      
Other Services -                      -                      -                      -                      
Capital -                      -                      200,000               200,000               
Total Expenditures -                      -                      200,000               200,000               

Total Budget Amendments
as a percentage of the 0.00%

total originally adopted budget

SUMMARY:

10% PUBLICATION RULE:

Is publication required due to this budget amendment?

X No.  Total budget amendments do not exceed ten percent of the total of either the department's originally 
adopted budget amendment or its last adopted published revision.  

Yes.  The adopted revision will be published within two weeks of the adoption of this budget amendment.  

Budget Amendment 2024-101B

City of Gulfport
Budget Amendment Request

Project TBD - Sportsplex Capital Improvements

The budget amendment appropriates funding for Project TBD - Sportsplex Capital Improvements.

Per Mississippi state statute, public notice must be provided (in the same manner as the municipality must use for the 
publication of its final adopted budget) when budget amendments result in a ten percent increase or decrease in a 
municipal department's total budget.  For purposes of determining if a ten percent change has occurred, all 
amendments made to a department's budget since its budget was originally adopted, or since the last adopted 
published revision, must be added together.  



 
 
 
 
 

 
 
 
 
 
 
 
 
 

MEMORANDUM 
 

TO:  City Councilmembers 
  Billy Hewes, Mayor 

Wayne Miller, Chief Administrative Officer 
 

FROM: Todd Harman, Director of Finance and Accounting  
 
DATE: July 15, 2024 
 
RE: Budget Amendment 101 – Sportsplex Capital Expenditures 
 
 
The Administration requests to transfer $200,000 from the General Fund to the city funded 
Capital Projects Fund and establish a project for capital expenditures at the Gulfport Sportsplex 
based on information from our outside consultant for the Sportsplex and the City’s Building 
Maintenance department.      
 
The money will fund: 

• $50,000 for new concession equipment.  This equipment is needed to allow the operator 
at the Sportsplex to generate revenues for the benefit of the City. 

• $50,000 for turf improvements.  These improvements are needed to alleviate safety 
concerns associated with your turf on the fields. 

• $100,000 for air conditioner replacements.  Based on an evaluation from the city’s 
Building Maintenance department, a large percentage of air conditioners at the 
Sportsplex are well-past end-of-life and need to be replaced to ensure operations at the 
Sportsplex.   

 
Please reach out if you have any further questions.  Thanks in advance for your consideration.   

DEPARTMENT OF 
FINANCE AND 
ACCOUNTING 

 
P.O. Box 1780 

Gulfport, MS 39502 
Phone: 228-868-5705  

 
William H. Hardy Building 

1410 24th Ave. 2nd Floor  
Gulfport, MS 39501 
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